BTH: Explanation for reasons and solution to the delisted stock status 
On 30 Mar 2015, Ha Noi Transformer Manufacturing & Electric Material Joint Stock Company explained the reasons and solution to the delisted stock status as follows:
1. The reason for consecutive 3-year loss (from 2012 to 2014)

- Due to effects of general economic difficulties and more and more fierce competition, the main product of the Company was transformers but backward technology, cumbersome structure, lack of initiatives, flexibility and weak marketing ability took away the Company’s position in the market. The operating earnings went down and down, not enough to cover fixed expense such as fixed asset depreciation, social insurance, health insurance etc., which led to the loss.
- The Company also actively sought for orders to organize production and promoted the business operation, services of renting offices, factories, which contributed to the increase in corporate income and reduce the loss
- The management board changes annually from members of Board of Directors to Management Board; the managerial organization was not stable, often had to be restructured, which affected the business operation
- The staff was 171 people in early 2012. Over 02 times of dealing with surplus labor, support cost was arisen in 2012 and 2013. At that time, the remaining staff was 47 people but in general the professional level of them was insufficient and weak. Due to shortage of work, stagnant production, the employees often had to be off work on Fridays and Saturdays every week
- The financial management of previous years did not comply with the law. As a result, after the tax inspection from 2007 to 2010, the Company was made payment for VAT arrears, corporate income tax arrears and fines for administrative violations, late tax payment.
- The debt management was weak. The bad debts made a large proportion of payable debts of the Company. Despite actively seeking solutions to debt collection, the result was not as expected. The Company had to make provision for bad debts
- Because of many objective and subjective reasons, the operation result in 03 consecutive years from 2012 to 2014 was loss-making, the accumulated loss until 31 Dec 2014 was VND 17 982 747 572. The reasons were as follows:
- The arrears for VAT, corporate income tax, fines for administrative violations and late payment after the tax inspection based on Decision No. 31037/ QD – CT – TTr1 dated 12 Aug 2013 of Hanoi Tax Office and deducted VAT that the Company recognized before the inspection and paid VND 6 405 032 187, in which:
+ Retroactive adjustment to business cost in 2012: VND 3 628 738 209

+ Recording in the production cost in 2013: VND 2 776 293 978
- Making provision for bad debts: VND 3 545 556 586, in which:

+ In 2012: VND 2 964 824 582

+ In 2013: VND 259 015 820

+ In 2014: VND 321 716 184

- Supporting surplus labor: VND 5 028 572 300, in which:
+ First time in Dec 2012 (for 76 surplus employees): VND 4 570 912 500
+ Second time in Dec 2013 (for 11 surplus employees): VND 457 659 800

- Severance in 2012: VND 668 671 200
- Making provision for inventory depreciation in 2013: VND 147 488 911

- Loss due to other reasons: VND 2 187 426 388

2. Solutions:
- The management board concentrated on seeking markets for production and consumption of transformers and electric devices, creating work for employees

- Rearranging the business operation more effectively; maintaining premises and increasing activities of renting offices, factories to partly raise income of the Company

- Mobilizing professional, skilled persons for production and business
- Reducing operation expenses, tightening management, speeding up the debt collection

